Administrative Department

* Finance

» Administration

* Human Resources

» Database management

« Information Technology

Director: Kim Cermak

Finance Consultant: Rogers & Company

Finance Team: Natalie Brenner,
Priyaneel Wijekularatne (Sri Lanka),
Erika Lasola (Philippines)

Assistant to Executive Director: Amanda
Cross

HR/Insurance: Kim Cermak, Jan
Passion, Priyaneel Wijekularatne,
Marty Webb (interim), Amanda Cross,
Sue Ann Martinson, Pat Keefe,

Data Base: Tamra Falk (coordinator),
Judy Miller, Tineka Kurth

IT: Geoff Sutton, JoAnn Morse

Mpls. Office Manager: Pat Keefe

Communications Department

» Branding and message.

¢ Field communications to the outside world

* Internal communication

» Newsletter, reports, and website

* Press / media contacts

Director: (vacant post)

Communications Coordinators: Mauro Morabito
(Europe), Norgianna Sulaik (Philippines), Rita
Webb (SL), U.S. —vacant post

Web site: Pushkar Pathak (Webmaster),
Tamra Falk, Mauro Morabito, Geoff Sutton,
JoAnn Morse

Nonviolent Peaceforce Staff Structure

Executive Director: Mel Duncan

« With board and staff, develop, articulate, and communicate organization’s mission and vision.

+ Raise funds and direct international fundraising efforts for the organization and its programs.

» Manage the organization’s activities in order to ensure the continued solvency of the organization.

* Provide oversight to the implementation and evaluation of new programs.

« Build and nurture external relationships to further the development of the organization.

» Report to and facilitate the work of the International Governance Council and its Executive Committee.

v

Directors Team

» Consult, coordinate, and oversee organisation-wide
and cross-departmental activities.

« Decision-making authority of all operational issues.

» Continued development and analysis of new or
continuing projects/initiatives, respectively for
effectiveness and consistency with the organization’s
mission and goals

 Personnel planning, management, and development

» Support Executive Director

Members: Executive Director, Department Directors,
and Regional Coordinator Representative

Strateqic Relations Department

* Relationships with MOs

» Advocacy work (with UN, with large NGOs etc)

Director: David Grant

Executive Assistant: Gilda Bettencourt

Regional Coordinators

Rajiv Vora (Asia)

Mitsuo Okamoto (East Asia Sub-Region)

Joan Bernstein (North-America)

Alessandro Rossi (Europe)

Alvaro Ramirez-Durini (Latin America)

Otieno Ombok (Africa)

Local Chapters: Mary Lou Ott (coordinator),
Natalie Brenner

U.S. Outreach Coordinator: Pat Keefe

Fundraising Department

» Funding from: private donors, foundations,
institutions, faith communities

Director: Agnieszka Komoch

Institutions: Alessandro Rossi

U.S. Major Donor Team: Erika Shatz

Capacity Building Department

capacity
» Regional trainings
* Curriculum development
Director: Phil Esmonde

» Development of a rapid response

Executive Assistant: Gilda Bettencourt

(coordinator), Sue Ann Martinson

U.S. Every Donor Team: Natalie Brenner
(coordinator), Pat Keefe, Mary Lou Ott, Tineka
Kurth, Tamra Falk

U.S. Grants Coordination: Mary DesRoches

SL Grants Coordination: Fiona Musana

Religious Institutions: Pat Keefe

With participation of deployment projects, regional

coordinators, and other directors

Programme Department

= Management of all field projects

= Implementation of new projects

= Emergency Response Network

Director: Tim Wallis

Programme Officer: Jan Passion

Sri Lanka Project

Project Director: Roland Rdscheisen

Management Team: Angela Pinchero,
Priyaneel Wijekularante, Fiona Musana, Rita
Webb, Marty Webb

Mindanao Project

Project Director: Atif Hameed

Management Team: Norgianna Sulaik, Erika
Lasola, Mylene Navales




Nonviolent Peaceforce General Structure
International Governing Council, Executive. Committees are being restructured.

(Staff related to committee: Co-Chairs
- Admln.Tgam. . ) Donna Howard, Farrukh Sohail Goindi
- Fundraising Team International Governin g Tasks: Monitor, evaluate and support Executive Director
\_-Comm.Team Council activities and report to Executive Committee.
. . B e n . . Settle disputes between staff and Executive Director
_ Finance Committee Af”C_a- Omar.D|op, Jebiwot Sumbeiywo when needed. Make emergency decisions regarding projects.
IGC: Eric Bachman, Donnna Howard, Faith Edman Latin America: Theo Roncken, Prepare agendas and chair Executive
Staff members: Kim Cermak, Agnieszka Komoch Cuauhtémoc Romero Villagémez, Committee meetings.
The Finance Committee is responsible to advise . e . A Staff related to
the IGC on issues pertinent to its fiduciary Asia/Pacific: Farrukh Sohail Goindi, Committee and IGC:
responsibilities and the financial health of NP. Yukio Aki, Ramu Manivannan -Executive Director
Europe: Simonetta Costanzo Pittaluga -Directors Team

Matteo Menin
Middle East: Israel Naor, Lucy Nusseibeh
North America: Donna Howard,
Faith Edman
International Organisations:
Eric Bachman
Other Members: tbd

Executive Governance Committee
Eric Bachman, Simonetta Costanzo Pittaluga, Omar Diop, Donna
Howard, Faith Edman, Lucy Nusseibeh, Theo Roncken, Farrukh Sohail
Goindi

Tasks: The executive governance committee does not run the board but
helps the board to run well. The role of the executive governance committee

includes recommending people to become IGC members, committee and
task force members to the IGC, as is needed. The committee also helps to

train IGC and committee members so that they are informed of NP, its
structures and its ways of working. It supports the IGC, the committees and
task forces in evaluating their own work.

e
Staff related to Committee:
- Strategic Relations Dept.

| = Capacity Building Dept.

. ! . Tasks: The IGC sets and oversees all

Mission Fulfillment Committee . . . L

1GC: broad policies of Nonviolent Peaceforce within

Staff: Tim Wallis, Phil Esmonde, David Grant the framework set by member organizations at

Observes the full NP direction according to our mission their Triennial Meeting. Approve annual plans and budgets. Decide

Statemzf}t a{’d ?}f_g Ferfln glan alll,d makes S‘t‘fég“t“’gs opening and terminations of projects. Approve and remove Member

IO T T B [0 B 5 Organizations. Set and oversee policy proposed by committees.

oversight recommendations of strategic planning, . i i : X i

capacity building, and programme work, to IGC Hire and fire executive director based on executive committee

evaluation. Prepare Triennial Meetings of Member

Organizations. Fundraising for NP.

[ ]

Member Organisations

Elect the members of International Governing Committee International
Africa Latin America Asia/Pacific Europe Middle East North America Organisations




