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THE NEXT 10 YEARS A letter from the Executive Director

FEWER AND FEWER PEOPLE IN THIS WORLD really believe that violence is the 

best way to solve problems. From the way we bring up our children to the way we treat them at 

school to the way we handle petty criminals to the way we address gang violence, communal unrest 

and war, the human race is finding better, more effective and far less violent ways  

to get people to behave humanely and to resolve their differences peacefully. 

Nonviolent Peaceforce (NP) is part of that underlying trend away from violence and it has a  
significant role to play on the global stage as we look forward to the next 10 years of our  
organizational existence. When parents or teachers use corporal punishment on children,  their 
excuse is that it is “the only thing” that will stop those children from hurting or abusing others.  
This excuse becomes every day less convincing as more and more teachers and parents conclusively 
demonstrate equally effective, if not far more effective, ways to control the violence of children.

When countries go to war, their excuse is that it is “the only thing” that will protect innocent  
civilians from falling victim to mass atrocities, ethnic cleansing, genocide, torture and humanitarian  
disasters. This excuse is also becoming every day less convincing, as NP teams and others conclu-
sively demonstrate on the ground a better way to control violence and protect civilians. 

This is our singular task over the next 10 years — to PROVE to the world that 
peacekeeping by unarmed civilians WORKS;  that it is cheaper, more effective, and ethi-
cally preferable to peacekeeping by military force.

SO WHAT IS THAT GOING TO LOOK LIKE IN THE COMING YEARS?

BUILDING A POPULAR SUPPORT BASE Oxfam became a household name in Britain 
during its first seven years (1942-1949) but it did not become globally known until it was in its 17th 
year. Amnesty International started much later (1961), but was also known really only in the UK 
until its US branch opened eight years later and not truly global until winning the Nobel Prize in 
its 16th year. NP may never be as big or as well known as these or other “big names” in the NGO 
world. Nonetheless we will become much better known in the next 10 years than we are now, 
because we have to be. All the money we could ever get from governments and UN agencies cannot 
make up for the broad base of public support that is needed not only to maintain our neutrality and 
independence but also our “clout” with those very governments and UN structures which we are 
trying to wean away from their dependency on military force.

EXPANDING OUR WORK ON THE GROUND Of course the bigger our  
presence on the ground and the more countries we are working in, the greater the chances of our 
work being “seen” and recognized as an effective alternative to military force. In our first 10 years  
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These, and many other notable achievements, will mark out our route as we grow from a 
pre-teen organization of 10 years old to a mature adult of 20. It will take determination, patience 
and above all perseverance to get us to that point, but with the dedication of staff, volunteers,  
member organizations, supporters, donors and others who have got NP to where it is now, I have 
no doubt at all that we will sail successfully forward through the next 10 years!
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we opened five field programs and closed two of them. In the next 10 years we will be moving 
slowly but steadily “outward” from our three existing programs to nearby countries where we can 
have the greatest impact with the least investment of resources. It is impossible to know exactly 
where we will be in 10 years, but from the Philippines we are likely to expand into Burma/Myanmar, 
southern Thailand and parts of India (and quite likely back to Sri Lanka, sadly). From South Sudan we 
are likely to expand into Uganda, Kenya, Democratic Republic of the Congo (DRC) and maybe even 
Somalia. In South Caucasus we are already taking a regional approach and are looking at Kyrgyzstan 
and surrounding areas as well as the Middle East, including Syria, Lebanon and Israel/Palestine.

STRENGTHENING OUR RESEARCH AND EVALUATION In 10 years time, NP will 
have a significant research department, producing highly respected briefings and reports  
on the work we are doing and the results we are having – as well as on the prospects for successful 
application of Unarmed Civilian Peacekeeping (UCP) in countries and in contexts where we have 
never been. This research will be linked to a growing number of peace studies departments around 
the world who are taking an interest in UCP and initiating their own research as well as  
incorporating UCP into their peace studies courses, textbooks and training programs. 

RECOGNITION AT THE UNITED NATIONS In just 10 years we have achieved  
an enormous amount in terms of UCP within UN circles. The next 10 years will see a significant  
deepening and broadening of that recognition, to the point where we have achieved our most  
important objective: UN Security Resolutions starting to include UCP as the first point of  
intervention for the international community facing a crisis situation where the world is calling  
on them to “do something” to stop the violence and protect civilians.

Tim Wallis, Executive Director
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FOUNDERS REFLECT by Mel Duncan and David Hartsough

LITTLE DID WE KNOW when we grabbed each other at the Hague Appeal for Peace 13 

years ago how that moment would radically change our lives.  Yet, we are not surprised.  

We complemented each other well.  While we have had some 
differences, David’s deep experience and commitment to nonviolence as well as 
his expansive contacts around the world blended well with Mel’s organizational 
and fund-raising ability.  Both of us possessed a commitment to our shared  
vision sustained by a relentless persistence. 

Many have credited us as the founders of NP.  We see ourselves more, 
as Penn Garvin once described, as holders of the vision.  Indeed, a large scale, 
professional, international nonviolent peacekeeping force has been a recurrent 
vision held and attempted by many.  We were able to make the vision accessible 
and provide a vehicle for so many to come together and create NP.

Jean Paul Lederach, who was one of the first people with whom we 
consulted, has said,  “Listen to others as if God is speaking.” We have received 
divine inspiration from so many throughout the world.  While personal quirks and egos got in the way at 
times, an international group came together, fought through differences and stayed focused on creating a 
nonviolent peaceforce.  Numerous times we thought the effort would collapse, but somehow a collective 
resiliency wrought from big risks and deep trust prevailed.  Relationships have sustained us.

We are delighted that a global community of people realized this vision and that it is becoming 
greater.  We have faith that NP will continue to strengthen and grow. We are gratified that there are 
actual peacekeepers on the ground protecting people and working with local groups to prevent violence.  
The recognition of NP Philippines as an official part of the cease-fire monitoring process advances the 
entire field of Unarmed Civilian Peacekeeping.  Our peacekeepers in South Sudan are expanding the  
vision of Gandhi’s Shanti Sena.

We are grateful for the growing respect for Unarmed Civilian Peacekeeping at the UN, the EU, 
the Organization of Islamic Cooperation and now, hopefully, at the African Union.  People are starting to 
recognize a credible range of alternatives between sending in the bombers and doing nothing.

When we started, both of us believed we would have 2,000 peacekeepers on the ground by now.  
We underestimated the amount of tedious work, especially raising money, that would be involved.  We 
are also frustrated that we do not have a rapid response capability nor an ongoing training program.

Now as grandfathers, we take satisfaction that our shared vision, shared by us and so many others, 
has actually taken root.  But enough reminiscing. There is so much more to do.  Let each of us recommit 
to continuing to build Unarmed Civilian Peacekeeping until every village in the DRC is protected from 
violence, until every child is safe from abduction, until the Syrian nonviolent activists are able to do their 
work and stay alive and until Unarmed Civilian Peacekeeping is accepted as the normal way for protect-
ing civilians and preventing violence and war. 
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NONVIOLENT PEACEFORCE MILESTONES

Cofounders David Hartsough and Mel Duncan met at the 1999 Hague Appeal  
for Peace. By the end of the event, they, along with others who shared their vision,  
were organizing to lay the foundation for Nonviolent Peaceforce. 

2002
Official convening in India  
attended by 150 representa-
tives from 49 countries. » 
Member organizations elect 
International Governance 
Council.

2003
First 15 peacekeeping staff 
recruited, trained and deployed 
to Sri Lanka. » Regional pres-
ence established in Europe, Asia, 
Americas & Middle East.

2004
Tsunami devastates coastal areas 
of Sri Lanka. NP helps ensure fair 
distribution of aid. » Research 
and planning for other possible 
deployments including Uganda, 
Philippines, Burma, Colombia, the 
Middle East. » United Nations 
Secretary General assigns staff 
liaison to NP.

2005
Sri Lanka team increases to 30 
people from 16 countries. » NP 
coordinates international election 
observers for Sri Lanka national 
elections. » Civilian Unarmed 
Peacekeeping features in UN’s 
Global Partnership for the 
Prevention of Armed Conflict. 
» UNICEF partners with NP 
to protect and recover children 
from abduction and forced  
military service.

2006
Sri Lankan team increases  
to 50. » Peacekeeper trainings 
developed by the new Capacity 
Building Department are held 
in India and Kenya.

1999



2007
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2008
Successfully completed Guate-
mala project protecting human 
rights defenders.  Violence  
prevention structures established 
in Sri Lanka to carry on the 
work of protecting children,  
human rights defenders and  
journalists.  
» France, Netherlands, the  
United Kingdom, Belgium and 
the European Union award  
funding to help triple  
Philippine team.

2009
Advance team enters Sudan  
to lay groundwork for first 
deployment in Africa. » Invited 
to join the Civilian Protection 
Component of the International 
Monitoring Team of the official 
peace process in Mindanao.  
» Field office established near 
camps in Sri Lanka where 
300,000 people were displaced 
due to escalating armed conflict.

2010
First civilian protection program 
established in south of Sudan. 
Explorations in South Caucasus 
and Kyrgyzstan. » Protected 
election monitors during tense 
Sri Lankan presidential elections. 
» Consultations in New York 
and Geneva with UN officials 
with the goal of mainstreaming 
Unarmed Civilian Peacekeeping.

2011
Launched UNICEF-funded child 
protection and gender-based 
violence program at new field 
sites in South Sudan. » Begin 
working with the Permanent 
Mission of the Philippines to 
develop a high-level briefing on 
Unarmed Civilian Peacekeep-
ing at the UN in 2012. » First 
peacekeepers arrive in South 
Caucasus. » Exit from Sri 
Lanka, NP’s first and longest 
standing deployment

Second deployment opens in 
Mindanao, Philippines. » Rapid 
response team deployed to  
Guatemala for 10 months in 
advance of the national election. 
» NP convenes 2nd International 
Assembly in Kenya with 165 
leaders from 50 countries. Long 
Range Plan approved. » NP 
awarded Special Consultative 
Status with the Economic and 
Social Council of the  
United Nations.



EACH YEAR, OVER 700,000 PEOPLE DIE—directly or indirectly—from armed violence. The majority of these 

casualties are civilians. An estimated one and one half billion people live in areas of repeated violent conflict where 

populations are displaced, civil society is ripped apart and economies falter. 

In response to the enormous costs of armed conflict, concerned indi-

viduals, governments and international agencies around the world have been 

calling for new and more effective approaches to resolving violent conflicts, 

maintaining peace agreements, protecting vulnerable civilians and preserving 

human rights.  One contribution to this effort has been the advancement of 

Unarmed Civilian Peacekeeping (UCP).

Nonviolent Peaceforce is in the forefront of this new idea. By 

deploying civilian peacekeepers to communities affected by armed conflict, NP 

helps to reduce violence, save lives and create the space for sustainable peace.

 HOW WE FILL THE NEED FOR NONVIOLENT PEACEKEEPING

“Violence and death are not the last 
word, no, it is you who have the last  
word - you are God’s agents to bring 
union where there is discord, hope where 
there is fear, love where there is hate.” 
Most Reverend Desmond M. Tutu, 
Archbishop Emeritus of Cape Town,  
Nobel Peace Laureate
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» Provide neutral spaces where  
local peacemakers can convene 
and rekindle dialogue to resolve 
disputes without the use or threat 
of violence.

» Monitor violations of international 
and human rights law and assist all 
parties to find constructive ways 
to reduce violations and abuses.

» Link isolated communities in war 
prone areas to local or inter-
national agencies for relief and 
development. 

» Develop local capacity for early 
warning and rapid response  

to threats of violence.

» Support the creation of vigilant 
and responsive peace structures 
with representation from a diver-
sity of local, regional and national 
groups.

» Work with mothers and  
human rights defenders facilitating 
the release, protection and  
reintegration of child soldiers.

» Ensure protection of Internally 
Displaced Persons and accompany 
IDPs on their difficult journeys 
home.

» Provide rumor control.

» Support and strengthen existing 
local structures to reduce the risk 
of a return to violence.

» Encourage communal dialogue in 
solving land disputes.

» Monitor trends on the ground 
while mapping and analyzing  
conflicts.

» Conduct community orienta-
tions on civilian protection issues 
and also provide orientations to 
armed actors.

What our peacekeepers do

NP’s professional, civilian peacekeeping teams provide effective 

protection and safety to civilians living in regions of violent conflict  

by working in cooperation with local civil society actors.

The field staff undergoes intensive mission preparedness training in Un-

armed Civilian Peacekeeping followed by in-country orientation. Visibly neu-

tral and nonpartisan, NP peacekeeping teams provide direct protection to 

those most at risk of violence and human rights abuses. By embedding them-

selves in the communities they serve, NP’s peacekeepers provide sustained 

technical and moral support to people seeking to adopt effective methods of 

conflict resolution for the long-term. Local solutions must be found to local 

problems if lasting change is to occur, so our teams include local staff  

members who assume greater responsibility for NP’s work over time. 

Midori Oshima, a Japanese  
citizen who was placed at the Matara, 
Sri Lanka, field site in 2003 wrote, 
“Here in Matara, our team offers 
something just by being together.   
We come from different societies, 
different cultures and different  
backgrounds, so our presence offers 
an example of coexistence.” 
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Field Offices 2011

1 Colombo

2 Vavuniya

3 Valaichchenai

4 Battacaloa

BY THE WINTER OF 2002, NP HAD IDENTIFIED 13 possible places in which to initiate its pilot project.

After sending international research teams to investigate the top three  

options, the international delegates at the 2002 Convening Event in India 

selected Sri Lanka as the site where peacekeepers would first be deployed to 

help citizens build the foundation for a sustainable and just peace.

Since 1983, a civil war had raged between the Sri Lankan govern-

ment and the Liberation Tigers of Tamil Eelam (LTTE) whose stated aim was 

to create an independent Tamil state in the north and east of the island. The 

conflict had killed 64,000 people and displaced 1.6 million more. As high-level 

peace negotiations began in 2002, local peaceworkers and civilian groups felt 

that it was an opportune time to strengthen and expand grass-roots peace-

keeping to prevent a return to armed conflict. NP’s plan was to work  

at the village level in 16 vulnerable areas across Sri Lanka for three years.

By November of 2003, NP had opened a modest office in  
     Colombo on the west coast of the island. After an intensive 10-week  
       training, fifteen international civilian peacekeepers—four lead project  
          staff and an 11-member team of peaceworkers from nine countries— 
          were placed in four field sites.  They were a diverse group, ranging  
           in age from 21 to 60 and speaking a total of 21 languages.  
          As a team, they established an international presence in Sri Lanka and  
        laid the groundwork for nonviolent intervention.

2004, the first full year for NP in Sri Lanka, was a tumultuous 
one. Two Tamil Tiger factions began fighting each other—causing new vio-
lence. And a tsunami devastated coastal areas of the country. But the NP team 
pressed on—helping to limit civilian casualties, ensure equitable distribution of 
tsunami relief and facilitate the release and reintegration of child soldiers.

By the end of 2005, NP had 30 project staff in Sri Lanka working at the 
grass-roots level in three volatile districts, building on two years of work with 
local peacebuilders and human rights workers.  NP partnered with PAFFREL, a 
local election-monitoring partner, in coordinating 100+ international observers 
for the national elections which were the most peaceful in recent years. And 

THE FIRST DEPLOYMENT:  SRI LANKA



an important new partnership with UNICEF allowed NP to help take a more 
comprehensive approach toward child protection, helping to provide safe 
places for women and children and link them with community-based organiza-
tions and NGOs capable of offering relief. 

  2006 Violence in Sri Lanka continued to escalate. Attacks in the  
village of Allaippiddi killed 13 people. Many in the village wanted to leave 
the area because they felt unsafe in their homes. Others did not want to 
leave their homes for fear of suffering worse difficulties and dangers. At their 
request, NP field team members provided a presence around the clock. By 
providing an unarmed nonpartisan presence, Nonviolent Peaceforce was able 
to restore a sense of security to the embattled community.

By 2007, NP had its first peacekeepers on the ground in the Philippines 
and had completed a short-term rapid response action in Guatemala. In Sri 
Lanka the people continued to suffer the political, social and economic effects 
of one of Asia’s longest-running civil conflicts. NP was able to play a key role at 
many levels: helping ex-child soldiers find safe locations and training resources 
for reintegration into their communities; responding to emergency calls for 
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In 2004, the first full year in Sri Lanka, 
a tsunami devastated the coastal areas 
of the country. NP helped ensure the 
equitable distribution of tsunami relief.



protective presence at Internally Displaced Persons camps; opening the space 
for people to come together across ethnic or religious divides to seek  
common ground; and facilitating gatherings where conflict-afflicted women 
tell their stories to high-level fact finding missions, enhancing advocacy at the 
international level.

In 2008, the war had escalated in the north. Its effects in Colombo 
continued to be felt in the form of increasing military presence in the streets, 
suicide bombings and disappearances. NP’s Colombo Response Team (CRT), 
on-call 24 hours a day, sprung into action.  The people of Colombo used 
CRT’s accompaniments to visit threatened family members, to access medical 
care and to access Sri Lankan legal and governmental institutions. Nonviolent 
Peaceforce was proud to offer civilians enough safety to access the mecha-
nisms they are legally entitled to, even in time of war.

In 2009, NP Sri Lanka field staff faced a series of new challenges. The 
final stages of the armed conflict between the Sri Lanka state and the LTTE 
resulted in a humanitarian emergency, with nearly 300,000 people displaced 
to camps in the North. Nonviolent Peaceforce established a field office close 
to the camps, underlying the importance of a strictly non-partisan position for 
helping vulnerable civilians when it matters most. 

2010 Even though the war officially ended in May 2009, the need for 
civilian protection did not. NP field staff accompanied and protected 60 elec-
tion monitors during the tense January presidential elections, ensuring the 
vote was conducted freely and fairly across the country. Staff not only contin-
ued to protect civilians in resettlement communities, but redoubled efforts to 
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In 2006 a grenade was hurled  
in front of the NP office in Mutur,  
injuring field team member Fabijan 
Periskic. With the help of the UN,  
Fabijan was airlifted to Colombo for  
surgery. He would later recover and 
return to his work. This encounter  
with violence only strengthened the 
resolve of NP’s field team to model  
nonviolent solutions.



In Trincomalee, in 2005, an NP vehicle 
was stopped by more than 20 highly 
charged youth. They banged on the 
vehicle and accused NP of being biased 
and taking sides in the conflict. Rather 
than driving away, the NP Field Team 
listened carefully to their grievances and 
clarified the misunderstanding. After an 
hour of discussions, the youth apologized 
for their threats and asked NP to visit 
them anytime.

help build local capacity to respond to violence and prevent conflict. Over 200 
locals were trained and mentored to use the civilian peacekeeping methodol-
ogy to address their communities’ security challenges. Over two-thirds of the 
participants were women.

In 2011, the International Governing Council of Nonviolent Peaceforce 
expressed its deep recognition of the important and valuable work done by its 
staff in Sri Lanka for almost a decade, while deciding that NP’s presence in the 
country should draw to a close by the end of 2011.

In order to plan the best way forward beyond 2011, NP staff held an 
evaluative meeting and discussion early in the year. NP came to believe that 
most tasks undertaken by the Sri Lanka field teams in the past could now be 
effectively continued and accomplished by local organizations. Continuous dis-
cussion and dialogue with local partners was central to a achieving a smooth 
transition in which local staff, former staff and key stakeholders came to feel 
confident in their skills in providing civilian protection and nonviolent means 
of resolving conflicts. Nonviolent Peaceforce sees this as the best possible 
result of our nine year presence in Sri Lanka.

As 2011 drew to a close, former Sri Lanka Country Director Steve 
Alston wrote, “It may be with a heavy heart that we leave but it is with the 
knowledge that we, and all those colleagues that have come before us, have 
achieved a lot.”
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Field Offices 2011

1 Iligan

2 Marawi

3 General Santos
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7 Jolo

NONVIOLENT PEACEFORCE FIRST DEPLOYED CIVILIAN PEACEKEEPERS to Mindanao,  

the southernmost island in the Philippines chain, in 2007. The island is home to more than 20 million people, a  

complex mixture of ethnicities and faiths, with historical disputes anchored in these differences, giving rise to  

multiple armed conflicts.

Since 2007, NP has become an important player in the region, trusted 
by all stakeholders. By 2009, when peace talks were announced, the two major 
conflict-parties—the Government of the Republic of the Philippines and the 
Moro Islamic Liberation Front (MILF)—invited NP to join the Civilian Protec-
tion Component of the International Monitoring Team of the peace process.

After several months of delay, formal resumption of peace negotiations 
began in February 2011. Meanwhile, NP’s efforts to enhance the work of local 
peace teams and to contribute to the maintenance of the cease-fire continued 
unabated. 

NP’s monitoring of and assisting with displaced communities intensi-
fied, especially in parts of Maguindanao province, where there were sporadic 
clashes between feuding clans over land-related issues.

The biggest challenge to the peace process in 2011 involved a clash 
   between Government and MILF troops in Zamboanga Sibugay province.  
    The incident caused the displacement of 3,500 families, but NP assisted  
     in their rapid return and resolution of the situation. 

       Only days later there was a major armed encounter between  
          Government and MILF forces on the island province of Basilan, which 
         displaced an additional 1,490 families. NP was among the first group  
        of monitors to proceed to the area to conduct preliminary verification 
     activities and provide rapid response and real-time updates to the develop- 
  ing humanitarian situation. 

Throughout the year, NP continued to help assess the needs of inter-
nally-displaced persons (IDP), holding dialogues with families, local authorities 
and international organizations. From May to June the IDP situation in Magu-
indanao was worsened by major flooding. In December NP focused on Lanao 
del Norte province due to flash flooding at the height of Typhoon Sendong. 
NP visited isolated interior areas and linked families with agencies that help 
take care of basic needs.

Establishing Early Warning-Early Response mechanisms to prevent out-
breaks of hostilities; partnering with UNICEF on a new program to implement 
the UN resolution on the Monitoring and Reporting Mechanism on Grave 
Child Rights Violations; establishing the first all-female Community Based Hu-
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man Rights monitoring team in Lanao del Sur province; 
collaborating with colleagues from Malaysia, Brunei, Libya 
and Japan to strengthen the International Monitoring 
Team structure; teaching locals to understand their role 

I convey my personal congratulations to the Nonviolent 
Peaceforce (NP) for its exemplary work and significant 
contribution to the peace process between the  
Government of the Republic of the Philippines and the 
Moro Islamic Liberation Front….As the entire country 
continues to strive and work for the attainment of a just 
and lasting peace and sustainable development in  
Mindanao, I am glad that we have good partners such as 
NP in these undertakings. 

Rafael E. Seguis 
Undersecretary
Department of Foreign Affairs 
Republic of the Philippines

We take this opportunity to convey our most profound 
commendation for the exemplary performance and  
invaluable services that Nonviolent Peaceforce has  
rendered to civilian peacekeeping and the civilian  
protection mission in Mindanao…The initiative to  
increase on the strength of NP is also highly welcome 
and appreciated as a significant stride in strengthen-
ing efforts in relation to conflict transformation, civilian 
peacekeeping, the overall protection mission, as well as 
humanitarian laws. 

Mohagher Iqbal 
Peace Panel Chairman 
Moro Islamic Liberation Front

in promoting civilian protection—all this work has shown 
that NP is deserving of support, displaying to the world a 
positive approach towards peace and civilian protection. 

Praise for the work of the peacekeepers in Mindanao
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By January 2011 the long- 
awaited referendum on southern  
secession from Sudan began. NP  
protected civilians at polling stations  
in counties where risk of violence 
was high and no other external  
monitoring organizations were  
present. On the first day of voting,  
NP’s Juba-based team visited polling  
stations around the city and were moved  
by the raw enthusiasm, by the throngs  
of people shouting, singing, dancing.  
Finally, in July, the flag of the Republic of 
South Sudan climbed to full mast;  
the world’s newest nation celebrated  
its birth.  

But a resurgence of violence began 
immediately after the announcement of independence, leading to 6,000 homes 
burned down, 76,000 people displaced, dozens of civilians killed or injured, 
and hundreds of cattle raided in the Mvolo and Yirol West communities in just 
two months. As the only civilian protection agency working in the area, NP got 
involved early on, supporting the development of a peace agreement.

Thanks to NP’s focus on forming relationships with all sides of conflict, 
staff helped to arrange peace talks and accompanied chiefs and local leaders 
to meet—the first time since the start of the conflict that chiefs crossed the 
border from one side to the other. The talks were emotional and intense, but 
both sides expressed a strong desire to restore peace. When all participating 
chiefs signed a peace agreement, the effects were immediate. Nurses returned 
to the hospital to resume their work. Displaced families returned home with-
out the threat of further attacks. 

In November, four bombs were dropped in the Yida Refugee Camp—
the same camp where NP’s Yida protection team lives and works, providing 
support to nearly 23,000 refugees who have fled from the violence along the 
border with Sudan. In the days following, NP’s team worked with the refugee 
and host communities to verify the damage to the camp, account for children 
who fled during the bombing, set up a safety perimeter around an unexploded 

SOUTH SUDAN

ON MAY 13, 2011, NP CELEBRATED ITS ONE YEAR ANNIVERSARY of commencing field work in Sudan. 

The previous May, a small team of internationals and Sudanese peacekeepers deployed to the area introducing the con-

cept of Unarmed Civilian Peacekeeping as an effective method for civilian protection and violence reduction. 
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Last year, NP began pioneering Women 
Peacekeeping Teams (WPTs) in South 
Sudan. Made up of local women, these 
teams monitor incidents of conflict –
related Gender-Based Violence and help 
create safe spaces for women to address 
such violence. There are now 5WPTs  
in South Sudan, with hopefully many 
more to come.



In April, NP launched its UNICEF-funded 
child protection and gender- based  
violence program at new field sites 
in Juba and Nzara. Children recently 
rescued from the Lord’s Resistance Army 
were a priority.

Field Offices

1 Yida

2 Bentiu

3 Waat

4 Pibor

5 Yirol-West

6 Mundri

7 Nzara

8 Juba
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bomb and explored options to further improve the safety and security of the 
refugees at the camp.

In a country that has been at war for 50 years, violence is often the 
reflexive response to any type of conflict, and hotspots remain a concern. But 
our peacekeepers in South Sudan remain steadfast, continuing to equip civil 
society leaders with tested tools to strengthen their communities’ confidence 
and capacity to reduce and prevent violence. As Country Director, Tiffany East-
hom, writes, “Peace and security take work, dedication and time, but they are 
possible.”



SOUTH CAUCASUS

NONVIOLENT PEACEFORCE’S PROJECT IN THE SOUTH CAUCASUS took significant steps to  

becoming a reality in 2011, thanks to funding from the Belgian government, as well as earlier support from the Zivik 

program of the German Institute for Foreign Cultural Relations and a U.S. donor.

The region’s three internationally recognized 
states—Armenia, Azerbaijan, Georgia—and three 
disputed territories—Abkhazia, Nagorno-Karabakh 
and South Ossetia—have all been affected by 
armed conflict over the past 20 years. The 2008 
war between Georgia and Russia displaced thou-
sands of people, hardened contested boundaries 
and left lingering fears of renewed escalations. 

At the invitation of local activists interested 
in the effectiveness of Unarmed Civilian Peace-
keeping, NP conducted an in-depth exploratory 
mission for more than a year, starting by focusing 
on the human security situation in areas around 
the contested areas of Abkhazia and South Ossetia. 
The exploration team was enthusiastically received 
by local civil society and community representa-

tives who expressed great interest in NP establishing a regional presence. Field 
interviews and focus-groups gathered input from approximately 25 ethnically 
diverse communities.

The study found that a widespread feeling of insecurity places limits on 
civil society work as well as on human rights of the local population. In addi-
tion, an atmosphere of mistrust and fear obstructs peace-building processes 
and could create conditions for triggers of new violence.

Late in 2011, NP future team members arrived in Zugdidi, Georgia from 
around the globe to initiate their training with NP global training staff and 
the regional management. After going through multiple challenges and training 
scenarios while working together as a team, the team members were divided 
into their future key focus area, based on the training staff ’s recommendations  
on who would be best suited and prepared for the challenges that NP teams 
will face while working in the South Caucasus.

By the end of 2011, NP started the preparatory work to open its first 
field office in Georgia in the village of Tkviavi in the Shida Kartli region,  
adjacent to the boundary line with South Ossetia. While residing in Tkviavi, 
amongst the local population and outside the administrative center of the 
region, NP began a more extensive profiling of more than 50 villages along the 
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NP staff at Tbilisi liaison office.
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boundary line. The profiling consisted of a range of activities, 
such as formal introductions to authorities—which provided 
a great deal of statistical information—and constant grass- 
roots engagement with villagers directly affected by the 
conflict, building relationships of trust. This allows NP to take 
forward its work in Shida Kartli in the way most meaningful 
to its beneficiaries. 

Nonviolent Peaceforce has also prepared a number of 
auxiliary projects to ensure balanced engagement across the 
region, such as capacity-development work for grassroots 
youth from boundary communities on both sides of the 
disputed boundaries with South Ossetia. A study visit to the 
Philippines by key civil society representatives from the region  
is planned for 2012. 

A cross-regional capacity-building project for Women Human Rights 
Defenders from across the South Caucasus, Central and South Asia has  
been prepared, and is planned to be implemented jointly with UN Women. The 
project will benefit from NP’s expertise in human rights capacity building and  
dealing with gender-based violence issues in Sri Lanka, the Philippines  
and South Sudan.

The region’s three internation-
ally recognized states—Armenia, 
Azerbaijan, Georgia—and three 
disputed territories—Abkhazia, 
Nagorno-Karabakh, South  
Ossetia—have all been affected 
by armed conflict over the past 
20 years.



After the interethnic clashes in the 
summer of 2010, Kyrgyzstan successfully 
averted at least two situations where 
escalation of violence was predicted by 
analysts. One such situation was the one 
year anniversary of the violent events of 
June 2010. The other was the Presiden-
tial election held in October 2011, which 
marked a key point in the completion of 
the transition period in the governance 
of the country – a transition, which has 
been in place since the end of the Bakiev 
regime in April 2010.

However, the mere fact of avoiding 
violence at these trigger points does not 
necessarily indicate that the root causes 
of such violence have been addressed. 
There remain key divisions within the 
Kyrgyzstani polity, particularly between 

the ethnic Kyrgyz living in the North versus the ethnic Kyrgyz living in the 
South of the country, and between the ethnic Kyrgyz in the South and the 
other ethnic groups living in the South, particularly the Uzbeks and the Tajiks. 
Future violent conflicts can be expected to occur along those key fault lines.

NP believes that civil society effort to reduce the likelihood of a  
resumption of violence and reduction of the human impact of any such 
resumption is crucial for Kyrgyzstan. Bolstering early warning and response 
systems at the district and community level, empowering communities to deal 
with conflicts without resorting to violence, as well as providing accompani-
ment and protection to peace and human rights activists remains vital in the 
local context. NP is closely monitoring the situation and will be maintaining 
contact with key civil society leaders working on these issues. NP will sup-

NP team at the Office of the 
Mayor of Osh.
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KYRGYZSTAN

IN 2011, UPON THE REQUEST OF THE INTERIM GOVERNMENT OF KYRGYZSTAN, NP sent  

an exploration team to assess the feasibility of using the innovative methodology of Unarmed Civilian  

Peacekeeping in the country’s volatile South. Thanks to the support of the Open Society Institute Emergency  

Fund and a number of committed individual donors, over 100 meetings were held by NP with representatives  

of civil society, state actors and the international community in the capital city of Bishkek, as well as in Osh  

and Jalalabad regions.



KAZAKHSTAN

UZBEKISTAN

CHINA

TAJIKISTAN

KYRGYZSTAN

Bishkek

OshFerg
ana Valley

port some of their work through out-of-country capacity-building exercises, 
introducing them to lessons learned by civil society of other conflict-affected 
countries in the South Caucasus and Southeast Asia, to equip them to break 
the cycle of violence and human rights violations.
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» 

» 
JUNE 

NP gives a presentation to  
the Ambassador and staff  
of the Organization of Islamic 
Cooperation, as well as  
representatives of their  
member states at their mission  
office in New York. 

Between June 10 and June 17,  
NP conducts five trainings, 
consultations and presentations 
to UN and UN-related organiza-
tions in New York.  
The UN entities’ invitation and 
sponsorship of the trainings  
attest to the international  
recognition that Unarmed  
Civilian Peacekeeping is an  

effective peacekeeping tool.  
At the end of one training  
session, a participant said,“You 
took a soft concept and filled it in 
with hard evidence.” 

JULY

A seminar sponsored by the UN 
Office of the Special Advisor 
on the Prevention of Genocide 
and Responsibility to Protect 
(OSAPG) is held in South Sudan. 
Participants recommend estab-
lishing a neutral civilian peace-
keeping force that can act as an 
early warning and deterrence to 
help diffuse misunderstandings 
and tensions. 

2011 ADVOCACY AND OUTREACH SNAPSHOT

IN 2011, NONVIOLENT PEACEFORCE CONTINUED TO EXPOSE NEW AUDIENCES at the UN and 

around the world to the power of Unarmed Civilian Peacekeeping, as well as to NP’s tools of multi-level diplomacy, 

conscious visibility and confidence building.

» 

» 
» 

MARCH

NP begins working with the Per-
manent Mission of the  
Philippines to develop a high level 
briefing on Unarmed  
Civilian Peacekeeping at the  

UN scheduled for early 2012.

NP meets with and gains support 
from key members of the  

Canadian Parliament. 

Human sculpture as part  
of training provided to UN  
Interagency Framework Team  
for Preventive Action.

Briefing on UCP provided to the  
Organization of Islamic Cooperation.

At the end of one 
[UN] training session, a 

participant said,  
“You took a soft concept 
and filled it in with hard  

evidence.”
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Rolf Carriere and Mel Duncan 
conduct a workshop on  
Unarmed Civilian Peacekeeping 
at the Caux Forum on Human 
Security in Switzerland.

OCTOBER-NOVEMBER

 Dr. Ann Frisch, NP Senior Adviser, 
and Shirley de Leon Garnier, NP 
grants officer, participate in the 
2nd Ministerial Review Confer-
ence of the Geneva Declaration 
on Armed Violence and Develop-
ment. Official delegations and civil 
society organizations worked to 
assess the progress in implemen-
tation of the Geneva Declaration  
commitments. NP enriches its 

» 

» 

network of high-level contacts 
and technical specialists,  
gains more visibility at the 
international level and, most 
importantly, integrates Unarmed 
Civilian Protection into the 

global action agenda.  

Dr. Frisch also presents NP 
efforts to protect women and 
children and involve them  
in peacemaking at the Organiza-

Mel, NP Trainers Fatima Schwartz and 
Robert Rivers listen to feedback at end 
of Framework team training.

tion for Security and  
Cooperation in Europe  
conference. She also represents 
NP at two conferences  
in Geneva: the International 
Crisis Mappers meeting and U.N. 
SPIDER (the UN communication 
agency). 

The Mission of Belgium joins 
the Philippines in organizing the 
High-level Briefing at the UN on 
Unarmed Civilian Peacekeeping  
scheduled for March 23, 2012.

Training for NGOs involved with the UN 
hosted by the Global Policy Forum. 

The Mission of Belgium  
joins the Philippines  

in organizing the  
High-level Briefing  

at the UN on  
Unarmed Civilian  

Peacekeeping   
... scheduled for  
March 23, 2012.
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STATEMENT OF FINANCIAL CONDITION

 Total 20111  Total 20102    
 (euros) (euros)    
ASSETS
Cash & Cash Equivalents   675,262   861,920      
Receivables   2,633,963   2,639,692       
Prepaid Expenses  25,776   21,328       
Total Current Assets  3,335,001   3,522,940       
Property & Equipment  65,622   134,150       
Deposit  37,962   37,596    

Total Assets   €3,438,585   €3,694,686      

LIABILITIES AND NET ASSETS

Accounts Payable   263,911   594,126      
Deferred Income  3,293,326   3,055,645       
Total Current Liabilities  3,557,237   3,649,771       
Long Term Debt  21,000   18,500  

Total Liabilities  €3,578,237   €3,668,271   

Net Assets 
Unrestricted  (182,656)  (83,818)     
Investment Grants  43,004   110,233 

Total Net Assets  (139,652)  26,415    

Total Liabilities and  
Net Assets   €3,438,585   €3,694,686    

The audited accounts of the US Office were prepared according to US Generally Accepted Accounting Principles (GAAP) and subsequent 

adjustments were made in order to be able to consolidate this information together with the audited accounts of the Head office in accor-

dance with Belgian Generally Accepted Accounting Principles (GAAP) which are consistent with IFRS. These adjustments are related to revenue 

recognition. The following valuation rules have been applied: the revenue has been recognized on the basis of cash receipts and the restricted 

revenue received has been recognized up to the corresponding ex penses, the surplus of it (if any) being deferred. As a consequence, pledges to 

be received in future years and the unexpended portion of grants are recorded as deferred income.
1US dollars converted to € 0.7722 based on the exchange rate at the end of 2011.
2US dollars converted to € 0.7546 based on the exchange rate at the end of 2010. 

THESE STATEMENTS SUMMARIZE the activities of the two associated legal entities and represent the 

“combined accounts”.  The accounts of the two legal entities are audited separately, and the Belgian auditors  

conducted a limited review on the combined accounts.
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REVENUE AND EXPENSES

SUPPORT AND REVENUE 
 (euros3)

Individuals  1,000,192 
Foundations/Corporations  221,895 
Government and Agency Grants  3,115,064 
Interest/Dividend Income  3,421 
Miscellaneous Income  28,630 
In-Kind Contributions  18,500 

Total Support and Revenue  4,387,703 
 
EXPENSES

Program Services   
Deployed Peacekeepers  2,898,666 
Advocacy and Strategic Relations  418,357
Total Program Services 3,317,023 

Support Services
Management, Governance  
     and General  784,903 
Fundraising  383,994 
Total Support Services  1,168,897 

Total Expenses  4,485,920 

 
Change In Net Assets  (98,218)
Opening Net Assets  26,415 
Translation Difference  (620)
Change In Investment Grants  (67,230)
Closing Net Assets  (139,652)

3US dollars converted to € 0.7722 based on the exchange rate at the end of 2011.
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AFRICA 

Chemchemi ya Ukweli-Wellspring of Truth   
COSEDDH - Senegalese Coalition of Human Rights  
     Defenders  
NOVASC - Nonviolent Action and Strategies  
     for Social Change 
Academic Associates/PeaceWorks   
Mano River Women’s Network   

ASIA 

AKKAPKA (Action for Peace and Justice)   
Foundation for Democracy – Pakistan 
Nonviolent Peaceforce - Japan   
Nonviolent Peaceforce - Korea   
PAKAT (Pangkapayapaang Adhikaing Kusang-dangal 
Aksyong Tagapamagitan) 
Peace Boat   
RCED (Resource Center for Empowerment and  
     Development)   
The Peace Foundation  

EUROPE 
Austrian Study Center for Peace and Conflict Resolution   
Bund fuer Soziale Verteidigung   
Centro Studi Difesa Civile   
Forum ZFD Civil Peace Services   
NEAG - Netherlands Expert Centre Alternatives  
     to Violence 
Norwegian Peace Association 
NOVA - Centre per a la Innovació Social  
PATRIR - Peace Action, Training and Research Institute of  
     Romania  
PDCS - Partners for Democratic Change Slovakia 
Uniting for Peace
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FOR THE PAST 10 YEARS, NONVIOLENT PEACEFORCE HAS BEEN SUPPORTED by a  

worldwide network of member organizations dedicated to promoting the practice of Unarmed Civilian  

Peacekeeping. This network consists of nongovernmental civil society organizations with missions that  

complement our own.

A BROAD BASE OF SUPPORT

INTERNATIONAL 

Center for Nonviolent Communication  
IFOR - International Fellowship of Reconciliation   
IPB - International Peace Bureau    
Nonviolence International  

LATIN AMERICA 

Acción Andina  
CORECO - Comisión de Apoyo a la Unidad y  
     Reconciliación Comunitaria 
FIME - Fundación Instituto de Mediación  
Grupo de Apoyo Mutuo

MIDDLE EAST 

GIPP/PNGO-Grassroots International for the Protection 
     of Palestinians   
HOLT - Holy Land Trust  
ICAHD - Israeli Committee against House Demolitions  
MEND - Middle East Nonviolence and Democracy   
Permanent Peace Movement (PPM) 
La Onf

NORTH AMERICA 

Buddhist Peace Fellowship 
CONTACT    
Fellowship of Reconciliation USA   
Global Exchange   
Jewish Peace Fellowship   
Michigan Peace Team 
Nonviolent Peaceforce - Canada   
Pace e Bene, From Violence to Wholeness   
Peaceful Tomorrows   
Peaceworkers 
Tikkun   
USNPCA - United States Nonviolent Peaceforce  
     Chapter Association 
Voices of Women for Peace  



Tim Wallis, Executive Director

Kim Vetting, Deputy Executive Director

Tom Tarnow, US Director of Development
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Head Office

Rue Belliard 205 
1040 Bruxelles BELGIUM 
Tel:+32 2 648 0076 
headoffice@nonviolentpeaceforce.org

US Office

425 Oak Grove Street 
Minneapolis, MN 55403 UNITED STATES 
Tel: +1 612 871 0005 
usoffice@nonviolentpeaceforce.org

The Philippines

House No. 004 Don Abelardo Street, 
Poblacion 4, Cotabato City 
9600 PHILIPPINES 
Tel: +63 64 421 1977 
npphilippines@nonviolentpeaceforce.org

South Sudan

Block A 
Munuki Juba 
SOUTH SUDAN 
Tel: +249 906 615 942 
npsudan@nonviolentpeaceforce.org

South Caucasus Liaison Office

Makashvili str. 8 
0114 Tbilisi, 
GEORGIA  
Tel: +995 298 21 18

npsc@nonviolentpeaceforce.org

Nonviolent Peaceforce International consists of two associated legal entities: Nonviolent Peaceforce (US Office) is a regis-
tered nonprofit (501c3) incorporated in Minnesota, USA, and Nonviolent Peaceforce (Head Office) is an international non-
profit (AISBL) incorporated in Belgium. Together NP (US Office) and NP (Head Office) implement Nonviolent Peaceforce’s 
world-wide activities and the elected members of NP International’s Governing Council serve as the board members of 
both legal entities. This annual report and consolidated financial statements for 2011 cover both legal entities.
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