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awi-Tawi is a province of the Autono-
mous Region of Muslim Mindanao and 
is one of the farthest-f lung, most under-
developed areas of the Philippines. Tawi-

Tawi is often referred to as the “back door” of the 
Philippines and is known for extensive trafficking 
of both people and goods.  On a small island in 
Tawi-Tawi province, 
several groups, includ-
ing the Mindanao In-
stitute of Technology 
and the Department 
of Education, collabo-
rated to build suitable 
school structures in a 
very underdeveloped 
area. A Child Learning 
Center was opened as 
the dedicated place for basic nursery, primary, and 
secondary schooling for local children.

Nonviolent Peaceforce received word from a lo-
cal official that a large group of nearly 100 young 
students who attend school at the Child Learning 
Center were living on their own in an abandoned 
school building. The children live there during the 
week because their families cannot afford to send 
them home after school every day. The school ad-
ministrator expressed deep concern that the chil-

dren were exceptionally vulnerable to abduction or 
trafficking by armed groups or criminals.

Jasmine J. Teodoro, our Regional Program Of-
ficer, visited the school to verify the reported in-
formation, to check on the welfare and safety of the 
children, and to engage both the school and local 
government officials in discussions about poten-

tial ways Nonviolent 
Peaceforce could help. 
Jasmine sought out lo-
cal officials and resi-
dents of the island to 
learn more about what 
problems the children 
encounter on a daily 
basis.  Officials re-
ported the children 
didn’t have reliable 

food and were far from their parents but did not 
share any incidents of abuse. However, the Mind-
anao Institute of Technology suggested that abuses 
are most likely going on but officials are unaware 
or hesitant to share this sensitive information with 
internationals and other stakeholders.

Nonviolent Peaceforce conducted an orientation 
on the six grave child-rights violations in armed 
conf lict and the appropriate mechanisms for 
monitoring and reporting those violations .There 
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Dear Friends 
were 25 attendees including representatives from the 
Mindanao Institute of Technology, the Department of 
Social Welfare and Development, and the Philippine 
Air force. The orientation was followed by an open-
forum session for discussing broader child protection 
concerns.    It was during this open-forum that a lo-
cal official and teacher from the community raised the 
concern about the local children living in the aban-
doned school. Other stakeholders took an interest and 
discussed several recommendations to respond to the 
children’s insecurity.

One of the Philippines’ largest television networks 
featured the situation in a recent prime-time docu-
mentary. As a result of the national television expo-
sure, a lot of domestic donors expressed interest in 
funding a solution. A local commander of the Philip-
pine Air Force and the Mindanao Institute of Tech-
nology specifically thanked Nonviolent Peaceforce for 
the role they played in raising awareness about this 
security issue and initiating discussion in the wider 
community. They invited our Regional Program Of-
ficer Jasmine to visit them in Tawi-Tawi the next time 
they meet with donors.

The documentary is available online 
in two parts:
Part 1: http://youtu.be/QWb4-itUItE
Part 2: http://youtu.be/K7fKpso0bUk

Nonviolent Peaceforce is growing in many ways – in the places we serve, 
the peacekeepers we field, and the responsibility we shoulder. As our 
work changes so do our management and governance needs. Our current 
Executive Director, Tim Wallis, who has been with NP since the beginning, 
will be leaving us at the end of June. Under Tim’s leadership, Nonviolent 
Peaceforce:

• Doubled in size from 100 staff in 2010 to nearly 200 today,
• Increased recognition enormously within the UN and among European 

governments, and
• Expanded its programs and credibility in both South Sudan and the 

Philippines.

We are grateful for Tim’s steadfast commitment to NP and to the ad-
vancement of unarmed civilian peacekeeping.

As we begin the search for a new Executive Director, we are also evalu-
ating our changing governance needs. Adele Lenning, a long-time volun-
teer in Minneapolis, is currently leading a high-level international gover-
nance review committee. This committee is studying the decision making 
structures of other international organizations at our level and, in August, 
they will make a recommendation for NP to adapt our current organiza-
tional structure.

We are excited for what the future holds as we step into this new level 
and hope that you continue to be a part.

In peace and solidarity,

Mel Duncan
Founding Director
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The Government of South Sudan:

Building a New Nation

Recourses are sparse and accordingly very precious in South Sudan. Young chil-
dren and women often must travel long distances to get water for the families.

by Tiffany Easthom,
South Sudan Country Director

year 2005 was historic for Sudan. Finally, after 50 
years of war, the Comprehensive Peace Agreement 
(CPA) was signed, concluding Africa’s longest-run-
ning civil war.

The two most recent periods of war combined (1955-1972 
and 1983-2005) claimed an estimated two and a half million 
lives. In the last 22 years alone, over four million Sudanese 
and South Sudanese were displaced because of the ongoing 
civil war. Then the 2005 Peace Agreement ushered in a six-
year period of autonomy for South Sudan, bringing an end 
to the civil war and allowing a period of stabilization. The 
country prepared to implement a nonviolent process - a ref-
erendum - to determine whether it would remain one coun-
try or if the south would secede and become an independent 
nation.

The referendum took place in January of 2011, when an 
overwhelming number (98%) of South Sudanese voted in fa-
vor of secession. Then on July 9th of 2011, the Republic of 
South Sudan gained its independence, making it the world’s 
youngest country. This was formal independence, but a 
number of unresolved issues remained: border definition; 
citizenship; trade and taxation; the future of disputed terri-
tory Abyei; and the sharing of the oil resources and revenue. 

The African Union High-Level Implementation Panel has 
been working with the two capitals - Khartoum and Juba - 
since 2011 to resolve these outstanding issues.

The negotiation process has been challenging, swinging 
from what appeared to be collaborative solutions to mis-
trust, frustrations, and brinkmanship. At times it seemed 
war might break out again. Lack of agreement eventually led 
to the complete shut-down of oil production early last year, 
resulting in severe economic hardships for both countries, 
and forcing the government of South Sudan to impose aus-
terity measures.

Fortunately, in March 2013, the two parties were able to 
come to significant agreements that resulted in the draw-
down of military forces from both sides at the borders. Then, 
Sudan and South Sudan could implement the long-awaited 
demilitarized zone. The countries also agreed to temporary 
arrangements for the Abyei area and, most significantly, to 
the resumption of oil production.

The challenges of state-building following the birth of a 
new nation are immense. The Government of South Sudan 
is working hard to grow the country, a county that is one of 
the least developed in the world. South Sudan continues to 
struggle with poverty, inter- and intra-ethnic conf licts, con-
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Much intertribal conflict in South Sudan is related to cattle migration patterns 
during the dry season. Young men migrate their cattle looking for water along 
routes they have been following for generations. But these paths often run 
through another tribeís land where the cattle trample crops and accordingly 
destroy the tribeís vital resources. NP helps the young men discuss whether 
there is another migration route they can follow that would not run through 
another tribeís land ñ a simple solution that saves the lives and livelihood of 
many.

NP Partners with many nongovernmental organizations like MSF (Drs. 
without Borders) to help connect individuals with the care they need in the 
wake of violent conflict.

Conflict over insufficient resources like food and water is common in South 
Sudan. NP helps women create community gardens to provide a stable food 
source and our peacekeepers provide the women with protection while they 
tend the garden to help prevent cases of gender-based violence.

siderable lack of infrastructure, limited social development 
systems, and an economy almost exclusively dependent on 
oil revenues. All these problems must be addressed for it to 
stand on its own in the 21st century and to play a role on 
the global stage.

South Sudan’s growth and development has been hin-
dered by the many on-going conf licts and a number of rebel 
militia and criminal groups operating within its borders. 
The unrest perpetuates ethnic conf licts, conf licts related to 
cattle, and conf licts over access to resources. The Govern-
ment of South Sudan has stated its commitment to peace 
and stability while facing the many challenges of building 
a new nation. We are happy to support those efforts as a 
partner in reducing violence, protecting civilians, and in-
creasing national safety and security. 
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by Salome Bakashvilli, NP National Protection Officer

Diary of a Peacekeeper

We Must Find a Way

was born in 1981, in the Soviet Republic of 
Georgia. The name my parents gave me is 
Salome - which means peace. And though 
they didn’t know it at the time, peace would 

become my destiny.
I remember vividly the first time I saw a world 

without peace. It was 1989 and I was a child. I 
watched as peaceful protesters were brutally re-
pressed in the streets of Tbilisi by the Soviet Army. 
I didn’t understand what was happening; I only 
knew that people peacefully singing and dancing 
in the street were attacked in front of my eyes, the 
eyes of my country, and the whole world. Sud-
denly the future felt unpredictable. 

Then came the civil war in Georgia – a war 
that led to great destruction and death. I was 
one of the thousands of kids who had to watch 
the destruction of Tbilisi by armed gangs from a 
television set not far from the actual violence. I 
watched armed groups shooting at each other, 
burning neighborhoods and homes, burning 
down schools, and killing innocent civilians. Two 
simultaneous ethnic conflicts broke out, and in a 
moment the destruction doubled. My daily rou-
tine became listening to the radio, counting the 
names of the people who died that day.

My friends and I grew up feeling and seeing 
the horror of violence as the number of conflicts 
grew to three ethnic clashes in our small region of 
the South Caucasus. Each conflict was accompa-
nied with increasing destruction, hunger, burned 

villages, and hatred. It was the communities far 
from the city of Tbilisi - the farmers, villagers, 
children, women, and elderly - who were caught 
in the conflict zones and who suffered the most. 
Starting in 1993, my country and the surround-
ing region were in a state of “frozen conflict” - the 
three ethnic conflicts were frozen, having no 

peaceful solution agreed to by the parties and re-
maining in a state of waiting for another outbreak 
of violence. 

Then in August 2008, full-scale war broke out 
in the region between Georgian, South Osse-
tian, and Russian troops. This was the moment 
when I realized there is no such thing as a “frozen 
conflict”, there is only ongoing conflict and we 
cannot relax until there is peace. When we think 
of conflict as “frozen”, we give violence a chance 
to come back into our lives.

I have met people who were internally dis-
placed twice in last two decades. Twice they had 

to rebuild their lives, twice they had to rebuild 
their farms to provide food for their communi-
ties, but twice they found the power to stand 
up to difficulties.  We must find a way to protect 
the civilian population which suffers from more 
than two decades of conflict.  My friends and 
I, having grown up during these violent times, 
understand it is the responsibility of our genera-
tion to do something and to change the future 
of the South Caucasus. This motivated many of 
us to study law, human rights, sociology, and 
conflict resolution.

When Nonviolent Peaceforce opened its 
program in the South Caucasus, I decided to 
join and become an Unarmed Civilian Peace-
keeper. The mission and methodology of NP 
is so inspiring and innovative, especially for 
my region, that I am happy to serve this no-
ble cause.  Through working with NP, I have 
met so many people who know the price of 
peace. Living in a conflict zone for the last 23 
years made them enthusiastic to find grass-
roots solutions to their everyday challenges. 
They are eager to learn about community-
based mechanisms to support and protect 
each other and the civilian population in 
general. And it is their strength that gives 
me the energy and motivation to continue this 
work protecting civilians in conflict zones across 
the world.
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resolution, Rachel traveled 
through much of Eastern 
Europe and Southeast 
Asia. “Seeing post-conflict 
countries like Poland, Bosnia, 
and Cambodia energized 
my dedication to creating 
and maintaining a culture 

and environment of peace. I feel an obligation to 
humanity to work towards creating peace, because 
if I am worthy of peace, so are my brothers and 
sisters living around the world.”

Having obtained a Master’s degree in peace 
and conflict studies, Rachel aspires to become 
an unarmed civilian peacekeeper for NP. “NP is 
different from other NGO’s; they don’t just work 
to fix the damage caused by conflict, they work to 
prevent it and to maintain a culture of peace.” We 
are honored that Rachel has chosen to support NP. 
Her dedication to nonviolence continues to inspire 
us. Thank you, Rachel.

NP is supported by a global community of 
people who believe in nonviolent solutions to the 
world’s conflicts. To help you get to know each 
other, in each Field Notes we will feature one of our 
supporters whose personal commitment to peace 
and protecting others inspires us, and we think will 
inspire you as well.

Rachel Beecroft of Minneapolis, Minnesota 
learned about NP last year when she heard Tiffany 
Easthom, NP’s South Sudan Country Director speak 
about the development of Women Peacekeeping 
Teams in South Sudan. Inspired, Rachel offered to 
become an intern in NP’s Minneapolis office. She 
now volunteers her time every week to support NP’s 
work and mission.

Rachel is passionate about bringing an end to 
violence and creating lasting peace worldwide. 
After obtaining her bachelor’s degree in conflict 
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